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sometimes wou fieel underappreciated
ar] used for the wrang purposs, Wy am |
dhaing kvl work? It s & question ofien
asked by Epowledge workers, You have
high expectations and want 1o be on the
sheEp ascent curve, But the waorld of work
seems b0 be against yow. Forumately, you
oo Iz, B Al ok resed 0oocho B3 change
FOUT perspecine,

The mwerm “knowledge worker™ was
coined in the FE50s and was limdted o a
Pew parode=sione., Mo virrually angone who
wses crealividy, mnovation amd a high de
gree of skill en solve problems ar creane ap
portumily can be considened a knowledge
worker. The concept of wark evolved over
thee centurbes and diove seversl ecomomic
changes.

Four economies

Some described it as the flrst econ-
aimy-the sgrarian econoemy where Farn:-
ers mostly used brawn to grow crops and
préctised sabsistence agriculrure, Lile wis
toughi, and wealth accumulation was only
Far & few—the lanclowners—wh regped the
prafits while the kibourers toiked the soil.

The pecothl EoomMumy -mass prodie-
tivn—started the induastrial age, and ma-
chines did whar humans swested on.
Factoris can produce chegper poods, and
bumans became machine aperatnrs and
Factary supervisaors —gnang rise 1o the mod-
erm buresucraric ergantsation. Some wark
e, now called managers, were e new
“ihinkers”, and =0 managemens was born.

Whike the agrarian ecokimy mosily
died out in the developed workl, surviving
FErmes embresodsd the Treasires of meiss
production. They rode traciors imstead of
s, replaced manuare with nerganic
Fertilisers, amd started the green revolution
resuleing in bewer foodd prices amd farmm
ermployment, Workers were mow free from
back-hreaking work.

The third ecomomn, the knowledge era,
staried before the imermet age was boosied
b infoimmation tedhnology, Workers were
hired for their brains, and they had a dif
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ferend kind of machinery—the PC and the
Ingernes means they could work from an
yiwhere amd create valoe thromdh their
experiise. The thind economy caused a
dpismic ghifl in the work] of work—any-
where ar everywhere-virmally we coukd
B e prodisctive, Inforimetion mel de-
macracy. The elitist encyclopaedia Brican-
e was replaced by Google, and smvans
can search for imformation nuggets. The
il of incressing retarns replaced the L
of diminishang returms.

The furth econamy, which has just
started, promises o change some knowl-
edge warkers oo entreprencurs. Whike &n
irepreneurship = old & the st human
whir ook a risk with an nnovaise Idea, it
Became a more popular concept with the
mass-production economy.  Innovation
and the el 0 make things bemer dnove
a group of thinkers to start their ventures
it s garages, dorms, homes, ar searky
sireets. They became our heroes often with
SO mesoqirees arsd b omeatiee myind-Park
Fuckerberg, Bl Gates, and athers from Sil-
Ieam Walley maacke I e cha Bilomaine's Bt

Knowledge worker disillusionment

While enirepreneurship offers employ
eed Al opporiunily 1o become moie -
dependent and even own o a ane-persan
aEEaibiEaion, e transition lrem worke
1o business ommer is just 2 great as for a
Tarmwer riding a horse 1o one now drving a
pickup tnack.

Enowledge prolessionaks often  have
uther issoes to consider before they es-
cape their workplaces. Ohen bureascrari
prgansations put people in their defmed
spaces and cramp their chinking. Knowl
edpe workers also face uncertaimty of em-

plovment, corporate resrreciuring and
uidair Turlowgh strategies, aml these Lc-
s can kill their value-creating abiling.

emeralion £ menibsers seen e Bely i
prefer work in the almighty 20th-cemiury
arganisation, They Wanl [ express thain-
sehes, be creative, have more aubonomy,
arel wark i a more relaxed spe, Cubhcle
life & mot far them, as they were raised ina
misbvike world and prefers dress-donm,

The imcrease in tertiary and professonal
qualificarions, onee andy lor & Tew, means
micdle managers oppressed by the ned
tape of the arganksation want o ase thar
exprertise, Often ihe Bngest share of super-
visors, middle managers feed threatensd
Ty pesiruciuriing and Feeqquently fooored by
thesir basses.

Knowledge entrepreneur

knmwledae entmeprensurs have an ad
vaplage over the ald-world work order;
they can enter any field quickly. The bar-
PR booeniry o knowledge bisinesses are
B il ecitineg jusst the same.

Thee pancemic taight s thar we Son'
necessarily need o work at the office, as
walis can ¢agly be creamed ar home or an-
ywhere, Hinme is no knger only a place to
lives vour castle, with an et Connec
i, am e-comemerse =ite, and vides confier-
encing, can chanmel vou 1o glnbal markets.

st Tewame thit kncming bow o post on
Facehook (Meta) ar creating new canient
o Lirakoed I is guoite different from sending
mems at the affice. While in the physical
wiorhl, Becation is three limes King loca-
ticm, location, locaidan), on social media,
W5 TPl que - COneent, Content, Cofent,

Somme rules in tradisonal marketmg are
L, angl yoda can cheaply experiment inche
digital landscape and get immedisie feed-
hack. Mast interner oflerings ane subscrip
tioer-based amd man have a free option for
a time. 1F you sign up for Thinkific.com, for
example, you can laumch your anline ed-
ucarin husiness or bulld vour websiie on
Win o and i pay a dollar, Fresimium @
a business model where a firm offers basic

or limieed feamures for free b charges for
upriracid services,

It no longer takes a lifetime wo creat: a
Bugivpesd ar & brand. Bul the inerssction
of information, emirepreneurship and dig
ital rechisologies lamdscape will unleasl
bruman imgenuity like never before and fusl
ancalsed phase ol wealh inorease,

Personal brand

I yod decide to srarn 4 Dusiness of lavwe
i one-person encerprise, one has (o con-
siker a powertal marketing rool, Marketing
yourself is not enough; vou need to'bulld a
per=anal bramd, Knowladge enmmeprenairs
swch as Dorie Clarke and Brendon Bur-
chard huase millons of Iellosers and a vast
datatrse b market iheir personal develop-
Tl proaduces.

Emma Brudmer, a Blogger for Hubspod,
wribes about why vou should invest cime in
persanal branding. [n beér Blog post iled,
“$Why imvest time in personal hranding”,
shve sugiests that a apol o Linkedln will
mat cut i, and she says prospects will want
10 work with & meore familar and rrossmed

S

Secomdly, Emmg says chiat a brand namw
differentiates you fom others ina crovwded
feeddd. Thirdhy, if fens develop leyalny o your
mEume, 1 beoomes sider o stant 2 business
Finally, you can achdeve higher revenus
Largets as Coke ¢an @el more sabs than
nther similar sodas.

Eowhedge warkers hinae a golden ap-
partunity to menetise their expertize. As
michines ard mEnagement powenad
indusirial revoluiion, digital technologes
anel entrepreneurship fossd v the pew
wurld of mdependent work will create a
diftereml excorimic landscape—millans of
dispersed but imberconnectsd  knowledpe
sodoprensurs, Ard, vou can be part of the
e e ol wark,
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